
APPENDIX D

COMMENTARY ON HOUSING REVENUE ACCOUNT VARIANCES  

The balance carried forward as at 31 March 2016 into the 2016/17 financial 
year is £11,694,584. This is £1,737,216 higher than the probable outturn 
reported to GAC on 22 February 2016.  

The major components of this difference are:

General Management (210,498)
Housing Services for the Elderly (67,446)
Capital Financing (855,592)
Provision for Bad Debts    (123,617)
Planned Repairs (171,640)
Responsive Repairs (234,460)

EXPENDITURE

General Management
The main variance here was a reduction of £131,000 on support services 
charges from the General Fund, to the HRA; this was due to lower overall 
running costs. In addition, income from court costs outturned some £36,000 
higher than budget, while staff salary savings arose in the Rents and Service 
Charges and Repairs sections.  

Housing Services for the Elderly
This area underspent by £67,000, of which £50,000 related to electricity. This 
was as a result of the addition of solar panels to most supported housing 
schemes’ roofs, as well as the installation of new energy-efficient movement –
sensor lighting. 

Capital Financing
The HRA capital programme is funded by the Major Repairs Allowance and 
revenue contribution, with the Major Repairs Allowance sum equalling the 
amount charged to the HRA’s Income and Expenditure Statement as 
depreciation. The capital programme underspent by £757,000, which has led 
to correspondingly lower sums being met from the HRA. In addition, capital 
receipts funded £99,000 more of the HRA capital programme than had been 
expected mainly because of additional spend on new Build Housing (which 
must be match funded in the ratio of 30:70).

Provision for Bad Debts
The adjustment to the provision of bad debts, at £76,383, was £123,617 lower 
than probable outturn. The methodology used to calculate the provision 
remained consistent with that used in previous years. 
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Planned Repairs 
Communal areas: this budget head underspent by £90,000. Other priorities 
prevented this work being progressed fully.

Gas servicing underspent by £27,000, as a result of a new contract, which has 
given rise to efficiency savings. 

There was a saving of £35,500 on Asbestos Management. This is an 
expenditure head that is unpredictable as, by its nature, the asbestos is 
hidden. It is normally uncovered when other planned repairs are undertaken 
and, once discovered, must be dealt with immediately. During 2015/16 less 
asbestos than is the norm was uncovered, which has led to this underspend.

Responsive Repairs
The main reason for the underspend on responsive repairs was the 
cumulative impact of ‘Decent Homes’ capital and revenue expenditure 
programmes over the last few years. 

The balance carried forward stands at £11,694.584. Of this £5m can be 
identified for a debt repayment which is due in February 2022, in addition to 
the £4.2m paid each year. Furthermore, the HRA faces a number of new 
challenges going forward, e.g. higher value council house sales and ongoing 
rent reductions. The reserve balances will be important to responding to these 
challenges.


